
 
 
 

OBJECTIVE EDUCTION 
 

A scholar and practitioner of 
public executive leadership 
who seeks to make a positive 
difference in the lives of the 
underserved and 
underprivileged by 
marshalling all my passion, 
education, experience, skill, 
and talent to that end. 

 
 
 

SKILLS 
 

 

Leadership 
Collaboration 
Development 
Fundraising 
Management 
Public Speaking  
Research 
Strategic Planning  
Writing 

Fellow of the American College of Healthcare Executives (FACHE) 
Board certified in Healthcare Management 

 
University of Texas at Arlington 

 
December 2020--PhD in Public Administration and Public Policy 
(Focus Areas: Public Policy, Public Administration, Political 
Discourse Analysis, and Social Equity). 

 
Dissertation: Trumpism Against the Public Interest: A Political 
Discourse Analysis 

 
December 2010--Master of Public Administration (Emphasis: Public 
Budgeting and Financial Management. Capstone Project: 
Redevelopment of Performance Appraisal program for Dallas Non- 
profit-- Education is Freedom—serving underserved students for 
college readiness) 

• Awarded R.L. “Jerry” Mebus Memorial Scholarship for Public 
Service--$1,000 

 

Abilene Christian University 
December 2010--Master of Arts in History and Theology (Thesis: An 
Analysis of Reinhold Niebuhr’s Theological Anthropology) 

• Awarded Gaines Stanley Scholarship--$10,000 

 
Oklahoma Christian University 
December 2003—B.S. Organizational Management (Minor: Bible 
and Ministry) 

 

WLT Walter L. Taylor, PhD, FACHE 
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EXPERIENCE 

North Texas Behavioral Health Authority 8111 LBJ FWY #900, 
Dallas, Texas 75251 

 
Chief Strategy Officer November 2017-Present  

• Functions as a member of the Executive Team, participating in 
strategic planning for the organization 

• In collaboration with the CEO and the Executive Team, 
establishes and reviews key strategic priorities and translating 
them into a comprehensive strategic plan. These strategic 
priorities will serve as the basis for organizational growth and 
diversification plans over the next 3 to 5 years. 

• In collaboration with the CEO and the Executive Team, sets the 
strategic direction for the organization, including providing clear 
expectations, courageous leadership and innovative and 
inclusive solutions to ensure the successful achievement of 
desired and integrated strategic business objectives, and 
outcomes including, but not limited to, growth, consumer 
experience, accountability and patient care. 

• Leads the communication and implementation of NTBHA’s 
strategy internally and externally so that all employees, 
partners, suppliers, and contractors understand the agency- 
wide strategic plan and how it carries out the agency’s overall 
goals. 

• Monitors the execution of the organization’s strategic growth 
plan. Ensures that the necessary resources and assets are in 
place to effectively support the longer-term strategic growth 
plan, to include both human and financial capital. Facilitates and 
drives key strategic initiatives through inception phase. Works 
collaboratively with organizational leadership to ensure there is 
alignment and centered focus on key business strategy and 
initiatives. 

• Works collaboratively with senior leaders across the 
organization; fostering a culture of accountability and innovative 
thought leadership for achieving plans and performance targets. 
Provides direction and counsel to identify and resolve the most 
complex issues and problems impacting initiatives and 
operations. Develops staff to ensure continued professional 
growth and talent management to support the growth and long- 
term success of the organization. 
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• Mentors and coaches management level staff by providing open 
and honest feedback that results in enhanced performance 
outcomes 

• Builds and supports effective collegial relationships with 
applicable internal and external stakeholders and organizations, 
ensuring and fostering a high level of collaboration in order to 
develop partnerships, coordinate activities, review work, 
exchange information, and/or resolve problems. Promotes and 
models positive relationships among various entities. 

• In collaboration with the CEO and the Executive Team, ensures 
the integration of new and innovative operations and/or 
services by providing leadership that maximizes management 
staffs’ contributions and assures timely decision-making 
reflective of the mission, vision, and values of the system. 

• Uses data and research to analyze behavioral health market 
dynamics, trends and competition and formulates strategies to 
meet market demand. 

• Assesses market development strategy and industry trends as 
appropriate, leading to the generation of innovative ideas to 
improve current business plan and achieve desired results. 

• Demonstrates excellent formal presentation and interpersonal 
communication skills that result in understanding of, and 
commitment to, strategic initiatives. 

• Serves as a staff liaison/resource to NTBHA’s Board of Directors. 
Under the direction of the CEO, develops, implements, and 
reports to the Board on strategic initiatives, outcomes, and 
measurements. 

• Serves on the consumer/patient advisory, physician leadership 
group and patient satisfaction committees. 

• Oversees NTBHA’s development activities such as housing, 
fundraising, etc. 

• Oversees NTBHA’s communications, legislative affairs, 
governmental relations, and community outreach activities 

• Oversees NTBHA’s organizational learning activities (e.g. 
Transformational Leadership, Servant Leadership, Conflict 
Management/Resolution, Project Management Professional 
(PMP), Six Sigma, etc.) 

• Oversees NTBHA’s Diversity, Equity, Inclusion, and 
Multicultural Competency initiatives.  
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Paul Quinn College (a private HBCU-Historically Black 
College/University affiliated with the African Methodist Episcopalian 
Church) 3837 Simpson Stuart Road in Dallas, Texas 75241 
 
Adjunct Professor Spring 2021-Present  
Teaching undergraduate courses about politics, public policy, public 
administration, and social equity in the United States.  
 
Dallas County Commissioners Court 411 Elm Street, Dallas County, 
Texas 75202 

 
Commissioner’s Executive Assistant II March 2017- 
October 2017  
Develop and promote services, policies and/or programs to improve 
the effectiveness or efficiency of the County Commissioner’s 
department, or other County departments and organizations. 
Performs implementation tasks at a high-level, consistent with the 
responsibilities of the County Commissioner’s office, which may 
have a significant financial, or policy impact on actions and tasks. 
Directs activities and programs with other departments to expedite 
work and improve interdepartmental performance using tact and 
diplomacy. May oversee economic development for the 
Commissioner’s precinct. Works with municipalities, counties, state, 
and federal offices regarding tax incentives, rebates and/or 
economic development agreements. Additionally, keeps Staff 
informed of joint resources and projects. Represents the elected 
official at various community activities and organizations. Engages in 
committee meetings, board functions and task forces on behalf of 
the elected official. Provides direction and support to the County 
department directors, managers, on behalf of the County 
Commissioner. Performs all other related duties involved in the 
operation of the County Commissioner’s office as required. 

 
Mental Health Mental Retardation of Tarrant County | 3840 Hulen 
Street, Fort Worth, Texas 76107 

 
Housing Grant Contractor November 2016-May 2017 
Managing the Tenant-Based Rental Assistance program as funded 
through the Texas Department of Housing and Community Affairs. 

 
Director of Housing & Special Projects December 2010 – August 
2016 
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My responsibilities consist of developing housing resources for 
persons with mental illness, intellectual and developmental 
disorders, substance use disorders, and other behavioral health 
issues. Networking, advocating, educating, collaborating, leading, 
managing, negotiating, grant writing, and fundraising are my 
essential job duties. Supervision of 40 staff. Managed the following 
housing programs: PATH (Projects for Assisting with the Transition 
from Homelessness), Gateway to Housing (a “Housing First” 
program), Tenant-Based Leasing Assistance, Project 19 Homeless 
Preference Voucher program, Shelter Plus-Care, Mother-in- 
Transition, Slate Street Independent Living Training Center, DSHS 
Supportive Housing, and Project Lead for Tarrant County Healthy 
Community Collaborative homeless program. 

 
Key Accomplishments: 

• Secured $200K Donation from Housing Partner (Ability 
Resources, Inc.) 

• Secured $20 million in funding from U.S. Department of 
Health and Human Services for the purpose of creating an 
Integrated Care facility for Homeless Persons (Medicaid 1115 
Waiver) 

• Secured $4.3 million in funding from the Texas Department 
of State Health Services for the purpose of providing housing, 
employment, health care, substance abuse treatment, and 
job training for 150 homeless persons with mental illness or 
co-occurring disorders—Healthy Community Collaborative. 

• Secured $4.3 in private cash match commitment from the 
Fort Worth Foundation 

• Negotiated for 20 Project-Based housing vouchers for 
homeless Disabilities from the Fort Worth Housing Authority 

• Secured 35 Project-Based housing vouchers for persons with 
Intellectual and Development Disabilities from the Dallas 
Housing Authority 

• Negotiated for 20 tenant based housing vouchers for persons 
with substance use disorders from the Tarrant County 
Community Development department 

• Secured $470K in housing funds from the Texas Department 
of State Health Services 
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• Secured Tenant-Based Rental Assistance reservation contract 
with the Texas Department of Housing and Community 
Affairs 

 

Community Outreach Supervisor October 2005—December 2010 
My responsibilities consisted of supervising a team of outreach 
workers who provided enrollment assistance with regards to: 
Medicaid, the Children’s Health Insurance Program, Supplemental 
Nutrition Aid Program, Temporary-Aid to Needy Families, and the 
Women’s Health program. These efforts were gran funded by DSHS. 
Also, during this time, I was part of a multi-agency team which 
trained providers in multi-cultural competency. This effort was led 
by Dr. Gloria Morrow with the California Brief Multicultural 
Competence Scale and Training Program (CBMCS). 
Key Accomplishments: 

• Assisted more than 5,000 under-served families with 
obtaining entitlement benefits 

• Co-founded the Tarrant County CHIP Coalition 
• Led a campaign to inform businesses and HR departments 

about consumer benefits 
• Organized Health Fairs for the Women’s Health Program, 

particularly highlighting the need to address infant mortality 
in impoverished areas within Tarrant County 

 
 
 
 

VOLUNTEER EXPERIENCE OR LEADERSHIP 

• Member—National Association of Counties or NACO (2017- 
2018) 

• Member--National Alliance on Mental Illness (2015-2017) 
• Member--Tarrant County Continuum of Care/Tarrant 

County Homeless Coalition (2013-2016) 
• Co—Founder--Tarrant County CHIP Coalition (2008-2010) 
• Member—National Association of Housing 

and  Redevelopment Officials (2011-2014) 
• Graduate of Leadership Fort Worth (Class of 2013-2014) 
• Nominated for Membership to the Fort Worth Club (2014) 
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• Member—Graduate School of Theology Alumni 
Association/Abilene Christian University (2005-2008) 

• Member--American Society of Public Administration (2016- 
2018) 

• Member--Academy of Management (2016-2018) 
• Fellow—American College of Healthcare Executives (2017- 

present) 
• Member—CEO Circle American College of Healthcare 

Executives (2018-present) 
• Member—Dallas County Behavioral Health 

Leadership Team (2017-present) 
• Chair—Adult Clinical Operations Team, 

subcommittee of the Dallas County Behavioral 
Health Leadership Team (2017-present) 

• Member—Dallas County Racial Equity Task Force: 
Healthcare and Public Health (2021-present) 
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